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LCI is an award-winning Service-Disabled Veteran-Owned small business that has received awards for its 

innovative quality and ethics programs, and holds industry standard certifications including an ISO 

9001:2008 registration and a Capability Maturity Model Integration (CMMI) level 3 rating for its highly 

flexible and systematic approach to project engineering.   

[/LΩǎ ŀǇǇǊƻŀŎƘ ǘƻ vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜ όv!ύ ƛǎ ƎƻǾŜǊƴŜŘ ōȅ ǘƘŜ [/L vǳŀƭƛǘȅ !ǎǎǳǊŀƴŎŜ aŀƴǳŀƭ ŀƴŘ 

procedures established therein, as well as through the LCI Quality Assurance instruction which focuses 

the tenants established in the LCI QA Manual to our Project Engineering Processes and our Software 

Development processes and procedures. The LCI QA manual establishes compliance with the ISO 

9001:2008 Standard, and applies to all corporate departments and work centers including any 

ǎǳōŎƻƴǘǊŀŎǘƻǊΩǎ ƛƴǘŜǊŦŀŎŜ ǿƛǘƘ ǘƘŜ ŎƻǊǇƻǊŀǘŜ ǎǘŀŦŦ ǿƘƛƭŜ ǘƘŜȅ ŀǊŜ ǎǳǇǇƭȅƛƴƎ ǎŜǊǾƛŎŜǎ ƻƴ ŎƻƴǘǊŀŎǘǎ ǿƘŜǊŜ 

LCI is the prime contractor. 

LCI has established, documented, implemented, and maintains a Quality Management System (QMS) 

IAW the requirements of ANSI/ISO/ASQ Q9001:2008.  LCI continually improves the effectiveness of its 

QMS. 

[/LΩǎ vǳŀƭƛǘȅ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳΣ ƛƳǇƭŜƳŜƴǘŜŘ м WŀƴǳŀǊȅ нллрΣ ƛǎ ŎƻƳǇƭƛŀƴǘ ǿƛǘƘ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎ 

and guidelines of ANSI/ISO/ASQ Q9001:2008. If at any time the QMS is found to be deficient in any way, 

ƛǘ ǿƛƭƭ ōŜ ǊŜǾƛǎŜŘ Ǿƛŀ [/LΩǎ ŎƘŀƴƎŜ ŎƻƴǘǊƻƭ ǇǊƻŎŜǎǎΣ ǘƻ ŜƭƛƳƛƴŀǘŜ ǘƘŜ ŘŜŦƛŎƛŜƴŎȅΦ   

[/LΩǎ vǳŀƭƛǘȅ aŀƴŀƎŜƳŜƴǘ {ȅǎǘŜƳ (QMS): 

¶ Identifies the processes needed for its operation and their application throughout the organization; 

¶ Determines the sequence and interaction of these primary processes; 

¶ Determines criteria and methods needed to ensure both the operation and management of these 

processes are effective; 

¶ Ensures the availability of resources and information necessary to support the operation of these 

processes; 

¶ Ensures monitoring, measurement, and analysis of these processes ; and 

¶ Ensures implementation of actions necessary to achieve planned results and continual improvement 

of these processes. 

The LCI QMS Process Model is shown in Figure 1 below. 
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Figure 1: LCI QMS Process Model 

Our QMS is that part of our overall management system which establishes documents and implements 

our quality policy, and related processes for providing products and services which meet or exceed 

customer requirements, and satisfies QMS requirements of ISO 9001:2008.   

We have adopted the process approach advocated by ISO 9001:2008, by defining and managing: 

¶ process inputs, controls, and outputs to ensure desired results are achieved, and 

¶ interfaces between interrelated processes to ensure system effectiveness is achieved. 

hǳǊ ΨŎƻǊŜΩ ōǳǎƛƴŜǎǎ ǇǊƻŎŜǎǎŜǎ ŀǊŜ ǿƘŀǘ ǿŜ Ŏŀƭƭ ŎǳǎǘƻƳŜǊ ǇǊƻŎŜǎǎŜǎ ǿƘƛŎƘ ŀǊŜ ƛƴ ǇƭŀŎŜ ǘƻ ƳŜŜǘ ǘƘŜ 

specific needs of our external customers, which directly relate to requirements contained in Clause 7 of 

ISO 9001:2008, Product Realization processes.  We have developed appropriate support processes to 

help implement customer processes in the most effective and efficient manner possible.  We also have 

developed management processes to help meet the specific needs of management and our 

stakeholders, and/or to meet management requirements of ISO 9001:2008 and other external standards 

and regulatory requirements. 

The basic sequence and interaction of our customer processes are depicted in Figure 2. 
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Figure 2:  LCI QMS Process Flow 

LCI uses our QMS as the basis to establish tailored Quality Control Plans (QCPs) for each of the projects 

and/or tasks we conduct for our various customers. 

 

Any questions on LCI Quality Assurance should be directed to the LCI Quality Manager: 

Sam Sammons 

LCI Quality Manager 

Email:  sam.sammons@lcibest.com 

Telephone:  (405) 622-2200 x107 

 

mailto:sam.sammons@lcibest.com

